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NOTICE OF ANNUAL GENERAL MEETING

The llderton Skating Club will hold our Annual General Meeting (AGM) on Wednesday, June
24" 2026, at 7 PM at the llderton Curling Club (same building as Arena). There will also be the
option of connecting virtually.

The AGM is held annually to review the past year and confirm the volunteer board members for
next season. All skating parents, adult skaters, and coaches are welcome to participate in the
meeting. This is a great opportunity to learn about the operations of the club.

Our club is a non-profit organization run by volunteers. This allows the club to cover costs and
pass on low skating fees to the skaters. To be successful we need volunteers to serve on the
board and other volunteers to donate their time and skillsets for various activities. We

have board positions available for the 2026/2027 season. If you are interested in learning more
about this role or have interest in donating your time in other ways, please feel free to contact us
at ildertonskate@execulink.com, or reach out to any of the current board members. If you or
someone you know would like to join our board, you can find the nomination form below.

During the AGM, we will also conduct a formal vote for the 2026/2027 board of directors at this
meeting.

Please mark your calendars to attend the AGM - We look forward to your attendance!

Frank Brandys
Secretary
Board of Directors
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2025-2026 Ilderton Skating Club Annual General Meeting
June 24,2026, 7:00 p.m.

Agenda
1. Reading of the Notice of Meeting — Frank Brandys
Quorum — Frank Brandys
Approval of Agenda — Jay Loosley
Approval of Minutes from 2025 AGM — Jay Loosley
Chairperson’s Report — Jay Loosley
Secretary’s Report — Frank Brandys
Treasurer’s Report — Jennifer White
Committee Reports
a. Recreational Program Administrator — Alma Moir
b. Ice Show — Robert Richer/Kathy Bleak
Marketing and Public Relations — Christine Butler
Social Media — Martha MacDonald
Test Chair — Tammy Bycraft
Program Assistants — Jo Daniel
Bursary — Jill Hensen
Synchronized Skating — Tammy Bycraft
j.  Pro-Liaison — Jay Loosley
k. Lottery — Chris Jermyn
l.  Nominating Committee — Jay Loosley/Robert Richer
9. Confirmation of the actions taken by the Board of Directors — Jay Loosley
10. Election of Board of Directors — Jay Loosley
11. Appointment of auditor — Jay Loosley
12. Introduction of the Board of Directors for 2026-2027
13. New Business
14. President’s Notes
15. Adjournment
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2024-2025 Ilderton Skating Club Annual General Meeting
June 23", 2025 7:00 p.m.

Agenda
1. Reading of the Notice of Meeting — Frank Brandys
2. Quorum — Frank Brandys
a. 447 eligible voting members. 5% = 22; 23 eligible attendees. Quorum met.
3. Approval of Agenda — Jay Loosley; approved by Jo Daniel, seconded by Rob Richer all
in favour
4. Approval of Minutes from 2024 AGM — Jay Loosley; approved by Tammy Bycraft,
seconded by Christine Butler all in favour
5. Chairperson’s Report — Jay Loosley
a. Mentioned all reports online
b. Read highlights from report included in this report
6. Secretary’s Report — Frank Brandys
a. Read report
7. Treasurer’s Report — Jennifer White
a. Read highlights
b. Discussed Ice show results and lottery P&L
c. Treasurer’s report not posted online but has been submitted to the board for
record keeping
i. Jay Loosley discussed that fundraising all brought in house to allow
members to win and raise more funds. Thanks to everyone for helping.
d. Improving getting expenses in on time to hit the 2024-2025-year P&L
e. Carol Moir asked about where the profit is allocated (returned to operation of club
and bursary). Asked for summary of investments
i. Covers ice, GIC/bursary
ii. Investments in balance sheet; income statement provided for AGM
1. Will be provided to whoever wants a copy
8. Committee Reports
a. Recreational Program Administrator — Alma Moir
i. Read summary of report
ii. Highlights:
1. Parent-skater survey. 10 responses to date. Sent out twice to date.
a. Most comments related to communication
Overview of Lottery draw.
Hired 3™ coach for most session lead to more cost
Not all sessions full but close to last year
Intro Star in Komoka added (canceled previously year)
Special Olympics program biggest to date
Ran Edge of Excellence seminar with 2 senior ice dance teams
Held first awards since 2019
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9. Recommendations:
a. Keep accelerated fast track
Consider pre-Hockey program
Hire more star skate coaches
Work further on ice dance program bridge
Need more off ice classes, jump harness coaches
Look to run Funskate festival
b. Ice Show — Robert Rlcher/Kathy Bleak
1. Summary of “Wicked” Ice Show
ii. Debit machines were helpful — especially having more than one machine
available.
iii.  Profit not including coaches fees. Like previous year.
iv. Went over budget on costumes
1. Recommend setting aside $2k from lottery for costumes next
season
v. Carol Moir asked to verify cost of holding in Komoka instead of Ilderton
c. Marketing and Public Relations — Christine Butler
i. Gave Summary of report
1i. Nathan Daniel asked about second hand online store for used dresses,
skates
1. Something to look into, previously used to be run by synchro
volunteers; consignment model
2. May be easier in person versus online, will look into options
d. Social Media — Martha MacDonald
i. Reviewed report and highlighted content
ii. Up 300 followers and up to 7k views per post
iii. Open to suggestions — send a note
iv. Jay Loosley highlighted that this is a newer position
v. Cara Moir still runs Ice Ignite. Martha commented that they can work
further together.
e. Test Chair — Tammy Bycraft
i. Reviewed report
ii. 83 total tests tried and 72 passed; good success rate
iii.  All done in one test day — recommend going back to two moving forward
f. Program Assistants — Jo Daniel
i. Reviewed report
ii. Loads of returning PAs with experience
iii. Everyone worked very hard all season
iv. Some were selected to aid their skaters’ during ice show
v. 41 skaters in PA program. Volunteer 1250 hours total over the year.
vi. Evelyn Bastow awards presented to Junior and Senior PAs at each arena
(see report)
vii. Thank you to all parents for helping to volunteer
viil. Year end social is a great event and incentive
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g. Bursary — Jill Hensen
i. Reviewed report
ii. Discussed goal to replenish funds to support skaters in need and bursaries
iii. Award gala held in June (details in report)
iv. Discussed support for synchro travel
v. Fundraising summary in report, including Golf Tournament
1. Thanks Martha and Kathy, as well as rest of the committee
vi. Appreciate ongoing support of members and community
h. Synchronized Skating — Tammy Bycraft
i. Gave highlights of report
ii. Profitable fundraising year to help support and subsidize program
iii.  Very successful Gala
iv. Looking forward to next season
j.  Pro-Liaison — Jay Loosley
i. Difficulty in identifying Pro-Rep, will continue to work on backfilling
k. Lottery — Steve Wu
1. Chris Jermyn reviewed the report
ii. Thanks to Steve for having been a board member
l. Nominating Committee — Robert Richer/Jo Daniel
9. Confirmation of the actions taken by the Board of Directors — Jay Loosley
10. Election of Board of Directors — Jay Loosley
a. Reviewed status of board members and openings
b. 3 members leaving (thanks to all):
i. Tatiana Jevremovic
ii. Kathy Bleak
iii. Steve Wu
c. 2 new members: Jasmine dePapp and Renee McGregor; acclaimed and welcome
to the board
11. Appointment of auditor — Jay Loosley
a. Discussed continuing to appoint auditors for the year
12. Introduction of the Board of Directors for 2025-2026
13. New Business
a. Carol Moir: firm believer in the financials. Motion to have balance sheet and
investment sheets as part of AGM. Seconded by Sheilagh Marcoux all in favour.
b. Carol Moir: for bursary committee: role is to also help out skaters in financial
need
c. Nicole Jermyn: recommended booking test dates in advance
d. Requested that everyone who have not signed in please do so prior to leaving.
e. Alin Cojocara: Question re extra money for ice show costumes. Asked regarding
if tickets prices are taking inflation into account. Drove discussion around
sponsorships, benchmarking.
f. Honorary Members
i. Discussed current honorary members
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ii. New Honorary Members recommendations; all in favour
1. Athletes: Scott and Tessa
2. Builder: Lisa Brandie and Hans Otton
3. Coach: Kathy Bleak
14. President’s Notes
a. Qreat year
b. Thanked everyone for coming
c. Draw ($200 from Moir’s skate shop): Marie-Claude Brandys
15. Adjournment

15C Anncal General Meeting heid on June 23,2023
-Attendance-
Clud Size 585 with 447 family votes/ Quorum 5% = 22.35 votes

:
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llderton Skating Club Annual General Meeting

Report: President June 24, 2026

Submitted by: Jay Loosley Position: President

Just like that, another skating season has come to a close — and what a remarkable year it's
been for the llderton Skating Club! Our membership remains strong, with approximately 589
members participating this season.

A heartfelt thank you goes out each year to Alima and Nancy in the office, who continue to work
tirelessly behind the scenes to keep everything running seamlessly for our skaters. Every
season, | am inspired by the dedication and passion of our skaters, coaches, and volunteers —
and this year was no exception. We are fortunate to have an incredible board whose
commitment and vision make my role as president a true pleasure.

This season was particularly exciting as we celebrated major renovations to our arena. The
improvements have created a safer, more efficient, and more enjoyable environment for our
skaters, coaches, and spectators. The upgraded facilities have been a huge win for the club and
will serve us well for many years to come...or until our new arena is built!

Our annual ice show was, once again, a spectacular highlight. The performances were truly
magical, showcasing the talent, hard work, and creativity of our skaters and coaches. To
everyone involved, Rob and your team — your energy, enthusiasm, and dedication made it
another show to remember.

On the operational front, we continue to move toward more cashless transactions, making
payments simpler and more secure for our members. Whether through our debit machine, e-
transfers, or credit card payments, our systems are increasingly modernized and efficient — a
long way from the days of plastic baggies full of cash! Although we still have a little way to go on
the fundraising front to be cashless, we really are making good progress.

Our volunteers, as always, remain the heartbeat of our club. From helping run the ice show to
supporting board initiatives and events like our golf day, and awards night. T

e heir passion and commitment are unmatched. The golf day was a tremendous success,
raising additional funds for our bursary account. | am pleased that we’ve continued to
add to our bursary, ensuring more skaters have access to the opportunities they
deserve.

Speaking of growth, we were thrilled to win the bid to host Sectionals in both 2026 and 2027 —
an exciting opportunity to showcase our club and bring together skaters from across the region.
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Our promotional lottery fundraiser remains a highlight, generating significant support for our club
and keeping winnings within our community. This initiative continues to strengthen our financial
foundation while celebrating and engaging our members.

o | also want to recognize Martha for her creativity and dedication to our social media
presence. Her posts keep our members informed, inspired, and engaged, and her work
has become an integral part of how our club connects with the wider community.

In terms of future planning, we had a great visioning session with our board. We invited Nancy
from the office as well as Carol from the synchro program and we all had a great visioning
session planning out of future, as well as discussing our successes and challenges, and how to
overcome them. If anyone is interested in reading the report from this session, please reach out
as | am happy to discuss and share with you.

Looking ahead to the 2026-2027 season, | am excited to continue building on our successes:
supporting our coaches with professional development, expanding our bursary, embracing
modernized operations, and fostering the incredible volunteer spirit that makes this club so
special.

| am proud to serve as your President and to be part of such a dynamic, forward-looking, and
passionate organization. Here’s to another fantastic year of skating, growth, and community!

Last years recommendations were:

» That the president remains in an active role with the synchro program, to assist where needed.
— |l am pleased to have been more involved in these programs, and | hope to attend their regular
meetings. We have a strong synchro program in our club, and it is amazing to see it flourish. It
just keeps getting better and better.

* To continue to support our coaches by offering continuing development courses. We have
started to do that, and we look forward to doing this more.

* To continue to look for ways to top up our bursary account. The golf day was an incredible
fundraiser this year!

* To continue to utilize our lotto license to the fullest

Moving towards the 2026-2027 season, | will keep these recommendations moving forward, and
will take information from our club survey, and build off those results.

Thank you for allowing me to serve as your President and | look forward to another great year.

Jay Loosley
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Iderton Skating Club Annual General Meeting

Report: ISC Annual General Meeting June 24, 2026

Submitted by: Frank Brandys Position: Secretary

Since the 2025 Annual General Meeting held on June 23, 2025, the llderton Skating Club has
held eleven monthly meetings, mostly occurring on the third Monday of each month. In keeping
with our constitution, each meeting was preceded by a Standing agenda and followed by
Minutes which were approved at the beginning of each meeting. These minutes have been
documented and will be turned over, along with all correspondence received, to the liderton
Skating Club office for permanent storage following the preparation of the minutes from the
2026 Annual General Meeting held on Wednesday, June 24", 2026. Finally, the Chair Reports
for the 2026 Annual General Meeting have been assembled and have submitted for the
publication to the llderton Skating Club office.

Respectfully submitted by

Frank Brandys
ISC Secretary
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Treasurer’s Report not included in this document
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Iderton Skating Club Annual General Meeting

Report: Skating Programs June 24, 2026

Submitted by: Alma Moir Position: Programs Administrator

1/ICE ALLOCATION a HEDULING:

Developed winter schedule with help of our Professional coaches.

Managed cancellations/extra practices for Club throughout the year.

2026-27 September & Winter Ice allocation request have been submitted for both City of London and
Middlesex Centre.

NEW-Added a $20 fee for use of Ticket Ice to help monitor attendance and cover costs. New rules from the
City stated that a Professional Coach had to be in attendance and skaters could no longer go on with only
parent supervision.

2/ 2025-26 ISC Lottery Draw:

Continued to run our own ISC Lottery draw

al 11,180 tickets issued out of 11,600 printed

b/ all prizes were won by people affiliated with our club

¢/ a profit of $16,462.70 to go towards the operation of our club and helping to keep our fees affordable
which makes our programs accessible to more. This profit was about the same as last year.

PA Training Day in October. A lot of new, young but enthusiastic skaters to help with our CanSKATE &
IntroSTAR programs.
Approximately 10 - 15 PA's used per arena,

4/ PROGRAMS:

Sessions with Group lessons were:

1/ PreCan -for preschool or those new to skating
2/ CanSKATE A - for stage 1 -2

3/ CanSKATE B - for stage 3 - 5

4/ IntroSTAR - for those passed stage 5.

Hired the following Coaches for this year:

Medway Arena: Head Coach — Sheri Cappa Coaches - Heather Maclsaac, Leia Dozzi, Courtney
Beattie/Karen Robb (shared)

liderton Arena: Head Coach - Leanne McQueen Coaches - Courtney Beattie, Hannah Gray, Karen Robb

Komoka Arena: Head Coach — Kristina Bleak. Coaches — Alex Brandys, Charlie Anderson, Heather Maclsaac

Medway Arena: Head Coach ~ Sheri Cappa. Coach - Leia Dozzi
liderton Arena: Head Coach — Carol Moir  Coach - Hannah Gray/Karen Robb
Komoka Arena: Head Coach ~ Sheri Cappa
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Developed winter schedule with help of our Professional coaches.

Managed cancellations/extra practices for Club throughout the year.

2026-27 September & Winter Ice aliocation request have been submitted for both City of London and
Middiesex Centre,

NEW-Added a $20 fee for use of Ticket loe 1o help monitor attendance and cover costs. New rules from the
City stated that a Professional Coach had to be in attendance and skaters could no longer go on with only
parent supervision.

I w:
Continued to run our own ISC Lottery draw
a' 11,180 tickets issued out of 11,600 printed
b/ all prizes were won by people affiliated with our club
¢/ a profit of $16,462.70 to go towards the operation of our club and helping to keep our fees affordable
which makes our programs accessidle 10 more. This proft was about the same as last year,

PA Training Day in October. A lot of new. young but enthusiastic skaters 10 help with our CanSKATE &
IntroSTAR programs.
Approximately 10 - 15 PA’s used per arena.

4/ PROGRAMS:
Sessions with Group lessons were:

1/ PreCan -for preschool or those new 10 skating
2/ CanSKATE A - for stage 1- 2

3/ CanSKATE B - forstage 3-5

4/ IntroSTAR -~ for those passed stage 5.

Hired the following Coaches for this year:
CanSKATE

Medway Arena: Head Coach — Shen Cappa Coaches - Heather Maclsaac, Leia Dozzi, Courtney
Beattie/Karen Robb (shared)

liderton Arena: Head Coach - Leanne McQueen Coaches - Courtney Beattie, Hannah Gray, Karen Robb

Komoka Arena: Head Coach — Knstina Bleak.  Coaches — Alex Brandys, Charie Anderson, Heather Macisaac

IntroSTAR

Medway Arena: Head Coach - Sherl Cappa. Coach - Lela Dozzl

liderton Arena: Head Coach ~ Carol Moir  Coach ~ Hannah Gray/Karen Robb
Komoka Arena: Head Coach ~ Sher Cappa
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CanSKATE

e Ran 2 -10 week sesslons FALL CanSKATE (Oct-Dec) and WINTER CanSKATE(Jan-Mar) sessions at each
arena
Medway - CanSKATE A/B combined / PreCAN
liderton - CanSKATE B / CanSKATE A/ PreCAN
Komoka ~ CanSKATE B / CanSKATE A / PreCAN [ Parent & Tot

e NOTE: an extra Pre-CAN session added at Komoka 10 help with waitlist (FALL only). This was on the ice
with the Parent & Tot session.

¢ Information table set up at sessions again this year

e Three Christimas Family Skates held at liderton & Medway arenas

¢ IntroSTAR sessions were up in numbers this year compared to last so could not offer a ‘FastTrack
CanSkate’ program 10 be on that ice.

IntroSTARSkate
¢ Ran a 6-month session only October-March
¢ Kept the Komoka IntroSTAR on Saturday momings and numbers were slightly up from last year,

SPECIAL OLYMPIC London Program
¢ Integrated with the Medway arena IntroSTAR session on Tuesday nights.
e This yoar wo saw the most we have had on the ice- 11 total.
* Head Coach: Carol Moir / Assistant Coaches: Laura Plank, Josh Andari / Program Assistant: Xavier Rascao

STARSKate / COMPETITIVE Programs

o Option of 7 month or 6-month registration offered again this year. Sept-March or Oct.-March
-Started our season at iderton arena i trailers due o the renovations. At least we had ice!

o High test days were offered and results registered with Skate Canada. Low test results were also registered
with Skate Canada once Coaches handed in results end of the winter.

e Jumping Hamess -not available this year due to lack of trained people. In the process of training & hiring for
the new season as Coaches have targeted this as necessity.

o Had 2 young Coaches on the sessions being mentored by our seasoned Coaches. Hoping that they can
continue this year and be a great asset (o our dub.

ADULT STARSkate
¢ Ran a2 - 10-week Adult STARSkate session at Medway Arena on Friday nights again for this year,

o FALL program had 17 registered / WINTER had 11 registered. More then tast year for FALL but less for
WINTER.

3/ SPECIAL EVENTS

* Ran the ISC SHOWCASE event at Komoka arena on March 28, 2026 for Star 1 - 5 skaters. Have not had
this type of event since Covid. 25 skaters participated.
ICE SHOWY ‘Spirais & Swirls - A Wonka Journey” on April 11-12 at liderton arena.
Our ‘RED CARPET AWARDS' event will be hosted on July 20", 2026
We were granted the ‘Skate Ontario Junior/Senior Sectional Championships' for the next 2 years. This will
be held at Komoka arena.

6/ WE E:

* Ongoing updates in regards to information and registrations.
e Uplifter was used completely for all registration which certainly helped with registration payments, E-
transfers becoming more popular. E-transfers and credit card payments only for CanSKATE

14
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High Performance and other skaters, Board

Members, Officials, Program Assistants (skaters that only help with CanSKATE)

PROGRAM MEMBERSHIP TOTALS
GROUP 2025-26 (24-5)
CanSkate 8 liderton- FALL 35 (73%) WINTER 40 (83%)

Note: Group max. 48 (48)

Komoka- FALL 30 (81%) WINTER 40 (83%)
Medway B/A — FALL 36 (75%) WINTER 40 (83%)
TOTAL = FALL 110 (108) WINTER 120 (117)

CanSkate A
Note: Group max. 48 (48)

liderton- FALL 43 (90%)  WINTER 42 (88%)
Komoka- FALL 36 (75%) WINTER 39 (81%)
Medway- NA (included with CanSKATE B)

TOTAL = FALL 79 (87) WINTER 81 (88)

PreCANSkate / PreHockey
Note: Group max. 48 (48)

liderton- - FALL 45 (93%) WINTER 46 (96%)
Komoka A- FALL 48 (100%) WINTER 48 (100%)
Komoka B- FALL 10 (100%) *ran at same time as P&T "no WINTER
Medway- FALL 24 (50%) WINTER 40 (83%)
TOTAL = FALL 127 (124) WINTER 134 (138)

Parent & Tot Komoka only — FALL 21 (105%) WINTER 15 (65%)
Note: Group max. 20 (24)
Special Olympics 11 (8)
IntroStarSKATE Medway23 (92 %)
Note: Group max. liderton 26 (80%)
Medway 25 (combined with SO) Komoka12 (100%)
fiderton 30
Komoka 10 (combined with JR Star) | TOTAL = 61 (62)
StarSKATE Junior 25 / Senior B 19/ Senior A 15/ = 59 (70)
Competitive SKATE 21 (19) includes Senior Boys
Skate Canada Membership High Performance 10/ PA only 0 / Officials 8 / Board 12/
only StarSkate (includes Adults needing membership) 10
Total 30 (25)
Total membership 592 (585)
RECOMMENDATIONS FOR 2026-27:

o CanSKATE - Continue to develop the Accelerated FastTrack CanSKATE program. “Also add back in the

Pre-Hockey CanSKATE program in some format
. mmmm-mmnmmumamm-mm

Competitive le

Focus on updating website

RESPECTFULLY SUBMITTED:

program. This is ongoing.

No ADULT session in the WINTER (Jan-Mar)

Find a space to run Off-ice dasses (jumping off ice & dance) for STARSkate membership
Introducing Off-ice Ballet/Dance class for skaters

Gotting more JUMP HARNESS coaches trained so can ba more available.

Koep hosting a SHOWCase event for our Lower STARSkate.

Make sure we get a Coaches Rep to sit on the Board

Alma Moir

Believe § Achleve
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llderton Skating Club Annual General Meeting

Report: ISC Ice Show

Date: June 24, 2026

Submitted by:  Robert Richer

Position: Ice Show Chair

Overview

The 2026 Ice Show was a monumental success. This year’s theme, "A Wonka Journey,"
brought a world of pure imagination to the rink, showcasing the incredible talent and
dedication of our skaters, coaches, and volunteers. We are grateful to the community for

their continued support in making this production a highlight of the season.

Financial Summary

e Total Revenue: $27,419.78

e Total Expenses: $35,426.88

e Net Position: -$8,007.10 (Note: This figure reflects comprehensive accounting including
all ice rentals and facilities which may vary from previous reporting methods).

e Outstanding Expenses: Coaches' fees still need to be deducted from the final totals.

Financial Comparison (2024 - 2026)

Below is a comparative look at the show's financials over the last three years. Please note
that 2026 figures include a more comprehensive breakdown of ice and facility rentals.

Category 2024 2025 2026
Total Revenue $23,034.15 $25,617.00 $27,419.78
Total Expenses $18,327.19 $21,156.59 $35,426.88
Ticket Sales $15,780.00 $20,856.00* $17,965.00
Sponsorship N/A N/A $2,562.63
Canteen Revenue $2,274.50 $905.00** $3,386.15
Ice Rental/Setup $4,706.96 ~$5,000.00 $15,053.33***
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*2025 Tickets combined Cash and Debit (tickets and canteen). **2025 Canteen reported as
cash-only in specific line item. ***2026 includes full April ice block and setup costs.

Sponsorship Highlights

We saw strong community support this year with $2,562.63 in sponsorships. Key
contributors included:

e Sherghin and Sanderson Dentistry: $500.00
e liderton Food Mart: $200.00

e Active Chiropractic, llderton Ladies Social, Red Door Media, Eyes Child Care:
$150.00 each

e Mac's Skating School: $1,037.63 (Curtains)
Recommendations & Observations

e Ice & Facility Costs: The 2026 expenses show a significant increase in ice rental
($14,107.16) and setup ($946.17) compared to previous estimates. Future budgets should
account for these comprehensive costs early.

e Costume Management: Continuing the 2025 recommendation, we utilized specific
funding for costumes. For 2027, we suggest setting a budget of $1500- $2,000 to ensure
volunteer stress remains low.

e Holiday Scheduling (Easter): Due to the board moving the show back one week for
Easter, the setup process was significantly easier than in previous years. We recommend
evaluating the cost annually to maintain this improved setup workflow.

Conclusion

The 2026 "A Wonka Journey" Ice Show was a success in terms of production quality and
community engagement. While expenses were higher due to more inclusive facility
reporting, our revenue continues to grow year-over-year. Thank you to all the volunteers and
families who contributed to this magical event.
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llderton Skating Club Annual General Meeting

Report: Marketing and Public Relations Date: 6-24-26

Submitted by:  Christine Butler Position: Marketing and Public Relations

During the 2025/2026 season | served in the fourth year of my term as Marketing and Public
Relations director.

We kicked off the season by entering a “Wicked” themed club float into the, always well
attended, llderton Fall Fair parade. This was a fun way for our skaters to participate in sharing
our club with the community and getting the ISC name out in a way that puts faces to names
and brings joy to all ages. To top it all off, we brought home 1% place in our category!

Our annual club spirit wear store opened on November 19th and ran for two weeks. We worked
with the same vendor, Eclipse Promotions, and offered a variety of clothing and swag

items. Our goal is to offer a good mix of items at varied price points to suit all our families, from
those with kids in CanSKATE, all the way up to our competitive athletes. We promoted the store
by posting it on social media, the club website, and emailing the link directly to families via
uplifter. The fall store gave the club a rebate of $184.55, which was lower than last season
despite promoting it on multiple platforms.

We plan to continue with a fall store next season, sticking with a November timeframe to allow
for holiday shopping. As always, we aim to add more new products to keep things appealing
and fresh. The goal will be to brainstorm around how to boost sales among some of the
younger skaters.

Our spirit scarves continued to be sold at various club events such as; the Holiday Gala, Santa
Skates and Ice Show as well as a few pop-up shops at CanSKATE tables throughout the
season. To date we have sold 55 out of the 100 originally ordered. We will continue to sell
these during next season and plan to post on social media to capture new families and to simply
revive the selling campaign!

The creation of roll up banners for each arena has been an ongoing project that has required
more thought to ensure we are happy with the product and that they represent our club’s
programming in a way we feel best. We have developed some preliminary proofs and have a
goal to complete them in time for the start of next season.

Thank you to my fellow board members and to all the skaters and families for making this such
an incredible season!

~ Christine Butler / Marketing and Public Relations
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llderton Skating Club Annual General Meeting

Report: Social Media Date: 6-24-26

Submitted by: Martha MacDonald Position: Director

This past season, the Club’s social media presence on Facebook and Instagram was
consistently well maintained, with frequent and relevant posts shared throughout the year.

Content included a strong mix of video, photos, and informative captions, helping to highlight the
energy and engagement within our skating community. Social media coverage reflected all club
programming and disciplines, ensuring a well-rounded representation of our skaters and
activities.

Our platforms played an important role in keeping members informed in a timely manner.
Updates on events, program information, and important notices such as rink closures were
communicated clearly and efficiently.

Social media also served as a space to celebrate the achievements and successes of our
skaters, recognizing their hard work and accomplishments throughout the season.

In addition, the Club collaborated with the ICE Ignite Synchronized Skating program to support
one another and share content, strengthening visibility and connection across programs.

Overall, social media continues to be an effective tool for communication, engagement, and
community building within the liderton Skating Club.
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llderton Skating Club Annual General Meeting

Report: High & Low Test Report
Date: June 16, 2026

Submitted by: Tammy Bycraft Position: Test Chair

There were 2 high test days this season. The first one was held on Wednesday October 29,
2025 in llderton. The Second test day was held on Wednesday March 25, 2026 also at the
llderton Arena. There were 124 tests tried over the 2 days. There was a 94 percent success rate
with 87 passes, 30 pass with honours and 7 retries.

I would like to Congratulate the following skaters who were able to complete their Gold Test!

Gold Skills Gold Dance Gold Artistic Gold Dance Elsie Liu Amelie Marcoux Amelie Marcoux
Isabella Rozak Ellie Jermyn Sophie Marcoux Keira Walker Bea Daniel Keira Walker Ambreen
Cheema

Each skater trying a test at the “High Level Test Day” Star 6 and above, are required to pay
$12.00 per test that goes to Skate Canada. They are also required to pay a $5.00 test fee to the
club, with the money going towards milage, food and gift cards for the judges.

The “Lower Level Test Day” Star 1 to 5 are held during their regular skating sessions on
appointed days through the 2025/2026 season and assessed by our certified coaches. A fee of
$12.00 per test is collected per test and submitted to Skate Canada.

Respectfully Submitted,
Tammy Bycraft
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llderton Skating Club Annual General Meeting

Report: Program Assistants Date: June 19 2026

Submitted by: Jo Daniel Position: Program Assistant Representative

The Program Assistants play a vital role in the Ilderton Skating Club’s CANSkate sessions, and
this year was no exception. The season began with Program Director Alma Moir organizing the
annual mandatory training for both new and seasoned assistants, encouraging them to view the
sessions through the eyes of the brand-new skaters taking their very first steps on the ice.

Most PAs were already familiar with the structure of the club’s CanSkate sessions having
participated themselves as younger skaters. Most are now in StarSkate, Competitive Freeskate,
Dance and Synchro programs in the club. 41 assistants supported the coaches this season
throughout Fall and Winter. Notable sessions included Halloween and the Christmas Family
Skates which included special visits from Santa himself as well as plenty of cookies, candy
canes and hot chocolate!

An end of season highlight was the Annual Ice Show, where many PAs supported the youngest
stars of Spirals and Swirls: A Wonka Journey in what was, for many, their Ice Show debut!
Finally, the annual PA Social took place at the Factory in recognition of the time these skaters
devoted to the program. An incredibly competitive trampoline park relay that all 29 skaters in
attendance took part in started off the fun with food and arcades ending the afternoon.

The Evelyn Bastow awards are chosen annually by each arena’s head coach and will be
presented to individual junior and senior PAs at the ISC Awards in July. This is not only an
honor for these exceptionally hard-working skaters, but each recipient also receives a
contribution to their skating costs. Recognition letters will also be presented to all the PAs in
attendance at the Awards evening, with credits earned for the number of hours given in service
either being used towards skating fees for the 2026-27 season or taken as high school
volunteer hours if desired.

I would like to thank all this year’s PAs for their service and smiles this season as well as their
dedicated taxi drivers and the coaching team for guiding these young role models as they
develop their teamwork and leadership skills. If you have a skater interested in joining this
enthusiastic group of volunteers next season, please let AlIma or myself know.

Jo Daniel
ISC Director, PA Representative
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llderton Skating Club Annual General Meeting

Report: Bursary Committee June 24, 2026

Submitted by: Jill Hensen Position: Bursary Chair

2025/2026 Season Summary

The Bursary Committee supports club skaters, competitive skaters, and the synchronized
skating program through fundraising initiatives.

In the 2025/26 season the Bursary Fund:

1. Will provide and distributed bursaries to competitive and club skaters at our llderton Awards
Night to come this July. We will be issuing in excess of $18,000. It has been a highly successful
year and we are proud to showcase the talented skaters of our club!

2. We also provided support to the Ice Ignite Junior and Novice synchronized skating teams with
a Bursary for their registration fees as they trained and traveled to the Synchronized Skating
National Championships this past season.

3. And most recently we were asked for support for one of our liderton skaters in need; of which
we accepted.

Fundraising Summary

The llderton Golf Tournament took place on June 7, 2026 which main purpose is to raise funds
for the Bursary Fund. A Big thank you to Martha and the golf committee for their efforts in
organizing the event as well as our extremely generous sponsors and golfers. It was a huge
success! Our current balance is $32,322.55 prior to golf tournament and Bursary distribution.

The Bursary Committee appreciates the ongoing support from volunteers, club members, and
skaters. The committee remains focused on supporting llderton Skating Club through the
Bursary Fund. Moving forward we will be providing a new form to make the process of reaching
out and requesting support throughout the season much easier.

Respectfully submitted,

Jill Hensen
Bursary Chair
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llderton Skating Club Annual General Meeting

Report: Synchronized Skating Report June 19,2026

Submitted by: Tammy Bycraft Position: Synchro Co-ordinator

The Synchro Committee this year consisted of the following people.
Carol Moir - Synchro Director

Tammy Bycraft - Synchro Co-ordinator

Cara Moir/Sheri Moir - Competitive Coaches Rep

Alma Moir - Recreation program Administrator

Carrie Passi- Fundraising Co-ordinator

Nicole Jermyn - Assistant Fundraising Co-ordinator

This was a very successful and exciting season for all seven of our synchronized skating teams.
We consisted of 114 skaters that were able to perform at multiple competitions and club held
events.

Star 3 - had multiple chances to perform for their Family and Friends throughout the year.
Star 4 - completed twice this season placing 3rd at each one.

Star 6 - Represented Ice Ignite at Provincials placing 8th

Star 8 - Represented Ice Ignite at Provincials placing 7th

Novice - Represented Ice Ignite at Canada Cup placing 7th

Adult - Represented Ice Ignite at Nationals placing 4th

Junior- Represented Ice Ignite placing 4th at Nationals, 2nd at Canada Cup, 4th in Riga and 2nd
in Budapest.

We had a profitable fundraising season where the novice and junior teams were able to
contribute to their fees and the other 5 teams worked together with their fundraising fees going
to subsidise the synchro program and lower the skater registration fees.

We finished our Ice Ignite season with an end of year celebration where all the teams were
invited to a dinner, awards, games, and dance.
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The ICE Ignite synchro program enjoyed a highly successful season this year, resulting in a
financial surplus. This surplus is thanks to several key factors: higher fundraising totals,
generous donations, under-budget dress costs, and an amazing skater turnout for the teams,
especially the adult team.

These extra funds will be directly reinvested into the program for the upcoming season.
Specifically, we will be upgrading our much-needed synchro closet storage with new shelving,
bins, and racking. The funds will also purchase new synchro pins and essential team manager
bags and supplies.

We are looking forward to an amazing season for 2026/2027!
Respectfully Submitted,

Tammy Bycraft
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lIderton Skating Club Annual General Meeting

Report: ISC Lottery Date: 06/24/2026
Submitted by: Chris Jermyn Position: ISC Director
Skating Club Committen Report
Lottery Ticket Fundraiser Summary
Overview

The skating clud's recent lottery ticket fundraiser was o strong success, demonstrating
excellent member engagement and meaningful sepgort.

Fimancial Reaults
«  Total Revenus: §22,350 00
o Prize Exponses: §4 908 90
« Printing Costs: $808 35
o Net Procesds: §10.462 70

Acknowledgements
Special recognition goas 1o Jasmine Depapp, whose ganerous COMIBution n parchaking

8 large number of prizes roslly helpod out

Conclusion

Owvarall, the lottery fundraivet excooded expectations and delherod o strong financial ress
for the cludy. The comwmttee recommends continung similar mitiatives in the future, with
possibly purchasing larger prizes earlior in tha yoar 10 know our fhned costs.
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llderton Skating Club Annual General Meeting

Report: Nomination Committee

June 24, 2026

Submitted by: Jay Loosley and Robert Richer

Position: Directors

Positions available with nominations

President
* Jay Loosley

Director Term ending 2028
¢ Jo Daniel

* Martha Macdonald

¢ Christine Butler

* Robert Richer

Secretary
* Frank Brandys

Vice President
e Chris Jermyn

Director Term ending 2027
* Ai-Linn Henderson
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Position Name Term
Past President Robin Coatsworth-Puspoky

President Jay Loosley 2028
Vice President Chris Jermyn 2027
Secretary Frank Brandys 2028
Treasurer Jennifer White 2027

Synchronized Skating

Committee Representtation Tammy Bycraft 2027

Directors-Two Year Terms (Even Years)

Director Martha Macdonald 2028
Director Jo Daniel 2028
Director Robert Richer 2028
Director Christine Butler 2028
Directors-Two Year Terms (Odd Years)
Director Jill Hensen 2027
Director Jasmine dePapp 2027
Director Renée McGregor 2027
Director Ai-Linn Henderson 2027
Elected
Pro Rep Annually by the
coaches

Respectfully Submitted
Jay Loosley and Robert Richer
Directors
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